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EU Public procurement directives and the role of

regions and cities
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Introduction

Breaking down legal uncertainties to
circular procurement
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tool
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Our mission it to provide our
ACR+ members with concrete tools and
approaches to enact the transition

Our international network supports the fowards waste-free circular systems

transition to the circular economy in in their territories and beyond

[l

cities and regions already for 30 years
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+ About 100 members service of its to technical data
members

+ 22 countries in EU and Med area

+ More than 1 100 municipalities represented ODD

+ Strong team of 15 experts Q

+ Brussels-based ACRY s the vo!
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WHAT DO WE DO?

We help decentralised authorities
connecting the dots of circularity

+ Communities of practice  +

+ Knowledge sharing

+ Capacity building

5 Thematic Areas

Built
Environment

Sustainable
Food Systems

+ Research and benchmarking

+

+4

Policy and
Governance

Policy and advocacy

Visibility

Circular Lifestyles

Waste and Material
Flows

Some of our services:
+ Networking

+ Helpdesk

+ Conferences and trainings
+ Newsletters

+ Projects and partnerships

+ Technical studies, benchmarks and reports
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C-PRONE, THE “ONE-STOP-SHOP”

FOR CIRCULAR PROCUREMENT

It connects the existing networks, initiatives, and relevant actors and
offers direct access to key resources (tools, knowledge, events, and
community) to unlock successful circular procurement.

N Facilitate the
(C2))

= exchange of
gb Cgh information

I
W 3/ Provide policy
@ insight

9 Network, trainings,
connections, conferences

© Good practices, capacity
building tools, sources

9 Access, sharing,
discussing

C-PRNE
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The revision of the Public
Procurement Directives and
outcomes of the C-PRONE online
webinar - 16 May
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Procurement in progress:

Six milestones of the revision of the European Public Procurement Directives
from December 2023 to February 2025

THE CLEAN INDUSTRIAL DEAL

» To strengthen European industries
‘competitiveness and accelerate decarbonisation.

» Require public buyers to work more with
targeted mandates and non-price criteria for
resilience and sustainability

s Announces the review of the public procurement

framework by 2026

DRAGHI REPORT

LETTA REPORT « Reducing the EU's dependency on external
suppliers For critical goods and improving
economic governance to foster a more
cohesive and competitive internal market.
"Buy European" clauses in procurement
rules to prioritize EU-based suppliers

@ Importance of integrating
sustainability and innovation
into procurement processes to
support broader EU policy goals

December
2023

THE EUROPEAN COURT POLITICAL GUIDELINES FOR A COMPETITIVENESS COMPASS

OF AUDITORS REPORT THE NEXT COMMISSION H » Encourage demand for low-carbon oo
® Decreasing competition over the past Evaluation of the Public Procurement 'H%E“ products (such as benchmarking/labelling, Gl;;l.)
decade Directives O—© financial incentives through contracts for 0%
» Large proportion of direct awards and The strategic role of public procurement difference), ensure the resilience of the
single bidder through qualitative requirements supply chains, especially for critical raw
» Low proportion of contracts awarded » Preference to European products for certain materials and reduce dependencies (e.g
to SMEs and insufficient use of strategic sectors through joint procurement)
strategic public procurement = Modernisation and simplification of current
w Low level of direct cross-border mechanisms

procurement and lack of monitoring C- PR 7 N E géggg;fgﬁFm
d NETWORK



Revision of the Public Procurement Directives

The new proposal will focus on:

1) Strengthening the strategic role of public procurement through
qualitative requirements, and European preference criteria for
strategic sectors.

2) The EU added value of procurement for our citizens, through the
security of supply for strategic technologies, products and services.

3) The simplification of mechanisms, having in mind especially
startups, innovators and local and regional authorities.

4) The consolidation and clarification of the interaction between
public procurement provisions across different pieces of legislation.

C-PRNE



Public Procurement Directives

Open Public consultation

e Consultation period: 13 December 2024 - 07 March 2025

e 733 replies — Mainly from public authorities, business/
business associations, and NGOs.

* Main aims:

* Collect evidence, information, data and feedback on
how the PP Directives have performed;

* Determine if the Directives are still fit for purpose,
adequate and sufficient to achieve policy objectives.

More information on early analysis can be found in the Factual Summary report

Consumer

organisation:1; 0%
Academic/research \

institution: 34;5% - \

Company/business: 150;
20%

y

119:16%


https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14427-Public-procurement-directives-evaluation/public-consultation_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14427-Public-procurement-directives-evaluation/public-consultation_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14427-Public-procurement-directives-evaluation/public-consultation_en

Public Procurement Directives

Open Public consultation — Preliminary findings

» 54% think that the Directives have not improved procedural > Digitalisation has lowered administrative burden (42%) — 57% of
simplicity companies and 40% for public authorities
The directives set out simpler rules for the EU PP eProcurement helped lower the administrative burden

I stongly agree B Agree B stongly agree B Agree
I Neutral W Disagree B Neutal P oisagree
BN stongly disagree [N Don't know B stongly disagree [ Don't know




Public Procurement Directives

Open Public consultation — Preliminary findings

: o :
» Public authorities are also positive that the Directives > There is some consensusfSolRiIgiies that aim forf .
environmentally friendly procurement are still adequate (e.g quality

encourage environmentally friendly (56%), socially assurance standards).
responsible (55%), and innovative procurement (45%).

warks gder and services are still relevant and adequate

Academiciresearch inst.

Business associaton
Companybusiness
Consumer arganisation
EL citizen
NGO
Citheer
Public authosty
Trade unisn
| T | | T |
0 20 40 60 a0 100
parceniage
N svongly agree B -orec B stongly agree B Agree
I ricutral P Disagree B \eutral I Disagree
I svongly csagree [ Cont know B stonglydisagree [ Don't know




Public Procurement Directives

Open Public consultation — Preliminary findings

» The frequency of price-only based awards is considered too  » That high frequency is considered by 37% to be a bad practice, while 29%
high by nearly half of all respondents (49%). believe that technical requirements can assure high quality — in particular,
56% of public authorities think so.

The frequency of awards based on price only is ... High frequency of price only awards

P sign of bad PP practice

_ More efficient in certain circumstances
_ Too high _ Adequate _ Technical requirements can assure high quality
- Too low _ No opinion _ Don't agree with either of the above




Workshops in 27 Member States:

The Procurement Dialogues

Challenges/barriers in the uptake of Strategic Public Procurement (SPP)

> Resource and skills

» Technical » Organisational
Difficulty  of  measuring  and Lack of strategic vision, political Lack of financial, human and time
monitoring the impacts and benefits support, resistance to change, etc. resources, lack of competences, access

of SPP, lack of technical expertise and to funding etc.

knowledge, etc.

o > Legal and procedural
> Markeifand communication Complexity and rigidity of the legal
!.ack of .dlalogue and- trl_"f‘t' lack _Of framework, lack of clarity on how to
mformahon ab.out ava.|Iab|I|ty, o!uahty apply green social or innovation criteria,
or price of innovative sustainable fear of financial corrections, audits or
solutions, etc. litigation

C-PRNE



Webinar: Breaking down legal uncertainties to

Circular procurement

» Aim of the webinar:
One major barrier for the implementation of circular procurement is the fear of breaching procurement laws.

This webinar aimed to explore these challenges while identifying key aspects of the European Public procurement
Directive that could be improved to better support circular procurement practices.
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> Date: 16 May 2025
» Registrations: 60

> Attendees: 48 - representmg .contractmg. agthorltles, g
NGOs, Research institutes, business organisations, etc. UNCERTAINITIES TO CIRCULAR
from 10 Member States. PROCUREMENT

16 May 2025

Presentations and summary of the event available here.



https://www.acrplus.org/en/news/breaking-down-legal-uncertainties-to-circular-procurement-4925?utm_source=acr&utm_medium=email&utm_campaign=acr-newsline-02-june-2025&langue_selected=en

Presenters

From Directives to practice: interpreting and
implementing green public procurement across EU
Member States | Jonas Voorter, University of Hasselt

Supporting policymakers, project leaders, and buyers
in better using regulations to advance the circular
economy | Eveline Bakker, CircuLaw

GPP in Ireland and Dublin City case study | Joanne
Rourke, Dublin City Council

C-PRNE



The Legal framework

2832014 EN Official Journal of the European Union L 94/65

» While existing EU procurement legislation does B
DIRECTIVE 2014/24/EU OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
incentivise demand for environmentally sustainable o 26 Feruary 014
prod ucts’ its Implementation remains “mited. on public procurement and repealing Directive 2004/18/EC

(Text with EEA relevance)
> Eve ry level of governme nt have the power toim P lement THE EUROPEAN PARLIAMENT AND THE COUNCIL OF THE EUROPEAN UNION,

Having regard to the Treaty on the Functioning of the European Union, and in particular Article 53(1), Article 62 and Article 114

GPP — but must exercise it if we are to be successful. e,

Having regard to the proposal from the European Commission,

After transmission of the draft legislative act to the national parliaments,
Having regard to the opinion of the European Economic and Social Committee ('),

Having regard to the opinion of the Committee of the Regions (),

According to the results of the public consultation, 35% of respondents said that i‘i““»ﬂ inaccordance with the ordinary legislative procedure (',
. . y . . Whereas:
they agree that the Directives’ rules on supporting all types of strategic procurement e S -
. . (1) The award of public contracts by or on behalf of Member States” authorities has to comply with the principles of the Treaty on the
(e'g . th e use Of th em OSt economlca”y advan tag eous tendef) are St’” r e/evant an d Functioning of the European Union (TFEU), and in particular the free movement of goods, freedom of establishment and the

i o i i freed e el i fisconales daig: Gk, i@ cml
reedom to provide services, as well as the principles deriving therefrom, such as equal treatment, non-discrimination, mutual
adequate, while 42% were of the opposite view. 1 0 provide seni prinipes eriving qui o
recognition, proportionality and transparency. However, for public contracts above a certain value, provisions should be drawn up
coordinating national procurement procedures so as to ensure that those principles are given practical effect and public
procurement is opened up to competition.

C-PRNE



Key take aways (I)

One persistent challenge is the continued dominance
of lowest-price criteria in public contracting.

EU Member States use different mechanisms to :
choosing the most circular alternative. For example, '
the Netherlands, Spain and lIreland have adopted
‘comply or explain® mechanisms to encourage
sustainable procurement, while others, like Italy,

enforce mandatory green criteria.

.;', Flanders
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Green public procurement
and the circular economy

Both approaches have shown relatively good results.

Source: https: CE CENTER. oz e
. CIRCULAR ECONOMY (% Mas CEPARTIENT 06 AR
o CIRCULAIR

the-circular-economy POLICY RESEARCH CENTER ~ OVAM  iSwcs



https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy
https://ce-center.vlaanderen-circulair.be/nl/publicaties/publicatie-2/34-green-public-procurement-and-the-circular-economy

Key take aways (lIl)

Circular economy principles stress the importance of using local
suppliers (reducing carbon footprint, boosting local economy,
supporting SMEs).

However, Public Procurement rules require:

- Equal treatment for all suppliers, regardless of location.

Key question:

Should procurement rules be adapted to allow better support
for local sourcing?

C-PRNE



Key take aways (llI)

Early market engagement is widely acknowledged as crucial for
preparing both procurers and suppliers for circular procurement,
encouraging innovation and readiness.

However, strict transparency and fairness requirements can
discourage this kind of dialogue.

Key question:

How do we balance the need for transparency while still allowing
adequate engagement?

C-PRNE



Main take aways of the webinar

() Member States are shifting from lowest-price awards through
voluntary and mandatory green procurement measures.

(11) Public procurement rules may need adjustment to reconcile equal
treatment with the circular economy’s emphasis on local sourcing.

(Ill) Strict transparency rules can unintentionally limit early market
engagement, highlighting the need to balance fairness with effective
dialogue for circular procurement.

C-PRNE
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Nuria Cases i1 Sampere | ACR+

Joanne Rourke | Dublin City Council
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Sustainable public procurement criteria tool

Rijkswaterstaat
Jeroen van Alphen

C-PRNE
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Government of the Netherlands

#A Home Aboutthistool About MVI Contact E O criteria added

Sustainable Public Procurement A New on the website N

starts here From now on you can filter per ambition level and the criteria
are displayed more compactly, which makes selecting criteria

Abouttheapp =» About MVI = and scanning the overview easier. |

Select and download over 800 criteria

Criteria are available for the following clusters and product groups:

- Automation and telecommunications N Office facilities and services o
5 Product group(s) } 10 Product group(s)
[ Audiovisual equipment >
B CT hardware and mobile devices > Office buildings N
7 Product group(s)
B Networks, data center hardware and telephone services >
@ Reproduction equipment > o
s Transport and Transportation %
[ Tonercartridges > “& 5 Product group(s)

You can also search criteria by keyword or CPV code:

Search criteria

Keyword or CPV code

N A e Y Y e 75 VIS



SPP criteria: purpose and target group

* SPP strengthens procurement power to
realize our sustainable and social goals.

* SPP criteria tool simplifies this process

* presenting over 900 minimum
requirements and award criteria;

e on 3 ambition levels.




SPP does not start with a letter “P”

* SPP criteria tool is one of the available (voluntary) tools.

e SPP criteria are not the core of successful SPP,

* Supporting measures:

Embedding within organization.

Determine ambitions and objectives at an early stage.
Market consultation and cooperation.

Knowledge building (category management, specialists)




#A Home » SPP-criteria tool € 9 criteria added

39 criteria found. I} Ambitieniveau All levels w
6 Cluste rs Clusters and product groups
~ Automation and telecommunications Suitability Requirements and Selection Criteria ~ Basket
B [ ] Audigvisual equipmeant
47 PrOdUCt groups a ICT hardware and mobile devices ICT hardware and mobile devices: Processing at the end of service life

a |:| Metworks, data center hardware
and telephone services

SELECTION CRITERION @ # Significant ~
B [ ] Reproduction equipment

@] "’ More experience with reuss inmant is rated higher
aner cartridges

900
Criteria

More information W

w Office facilities and services

+ Civil and hydraulic engineering

Add to

v Office buildin
E ICT hardware and mobile devices: Environmental management syste bas ket

v Energy

SUITABILITY REQUIREMENT  a Basic

v Transpert and Transportation
Environmental management system is mandatory, Automation

. More information w
verson Ambition
Latest version - Ievel (1’ 2
Language of the criterion Requirements, Award Criteria and Suggestions v or3
() Dutch Q) English IeaveS)

ICT hardware and mobile devices: Energy efficiency

o MINIMUM REQUIREMENT Basic _
Search criteria v Remove X Re
i r T -
Keyword or CPV code Q Search Products meet the ‘Energy Star' criteria

More information

- ) . MINIMUM REQUIREMENT @ Basic Remove ~
F Print all criteria found X

Energy performance requirements for computer power supplies




# Home » SPP-criteriatool » My selection

Check your selected

My selection criteria ones again

10 criteria selected.

Suitability Requirements and Selectiory Criteria v

SUITABILITY REQUIREMENT o Basic

Environmental management system is mandatory, A§tomation

More information W

Requirements, Award Criteria and Sugfestions v

MINIMUM REQUIREMENT o Basic

Products meet the ‘Energy Star' criteria

More information

MINIMUM REQUIREMENT ¢ Basic

Energy performance requiremeants for computer power supplies

More information

- Remove all criteria

= -

Remove X K

Femove X

€ 10 criteria added

Download criteria

Caution! Don't use these criteria as they are.
Carefully read the criteria and edit where
Necessary.

A There is 1 criterion selectad which needs
values inserted in the places with an [X]

¥ Download as Word-file

A Download as PDF-e,

+ Download as JSON-ile,

Download your basket in a preferred format

Sometimes you must fill in a value




MV lcriteria.nl

Bezoekers

— Sessies
ZK

1,3K
1K

200

1]
1 nov 2018 & nov 2019

Smei 2019 9 mei 2020

Downloads en prints

—— Downloaden (Goal 1 Completions)
40

30
20
10

]
1 nov 2018 & nov 2019

Smei 2019 9 mei 2020

10 now 2020

10 now 2020

SPP-criteriatool

15 now 2021
14 mei 2021

— Printen (Goal 2 Completions)

15 now 2021
14 mei 2021

20nov 2022
19 mei 2022

@Q\N

pfaden (Goal 1 Completions) 12-

20nov 2022
19 mei 2022

.836

Printen (Goal 2 Completions)

3.110

1 nov 2018 - 23 mei 2029

13.

14.

15.

ICT-hardware en mobiele app._.

Civiele constructies -true
Catering -true
Elektriciteit -true
Wegen -true
antoormeubilair -true
Dienstautos -true
Groenvoorzieningen -true

etwerken, datacenterhardw..,

Beheer en onderhoud -true

. Audiovisuele apparatuur -true

Schoonmaak -true
Grondwerken, bouwrijp make._.
Kantoorartikelen -true

Bedrijfskleding -true
1-100 /7594

sfairste productgroepen

5.581

5.372

5.130

3.464
3.368
3.319
3.234
2957
2.948
2.823
2.700
2.648
b



Research has pointed out that the SPP-criteria tool is one of the most powerful tools in the Netherlands
regarding implementing SPP within public organisations.

a. MVl-criteria (webtool)

b. Samenwerking en ondersteuning

c. MVi-loket PIANOo

d. Bijeenkomsten

e. Verankering in wetgeving

f. Ondersteuning van pilots

g. Ondertekenen van Manifest MV

h. MV zelfevaluatiotool (ZET)

i. KoopWijsPrijs

j- 15020400-tool

Geen gebruik van . Ik ben hier niet mee . Geheel mee oneens . Meae oneens Enigszins mee oneens

gemaakdt bekend

Enigszins mee eens . Mee eens . Helemaal mee eens B




€3.000.000.000,- spend using SPP-tool in 2023

Instrumenten toegepast - Opdrachtwaarde (in miljoenen)

£6.000
€5.000
€4.000
€£3.000
€2.000
£1.000

Miljoenen

W Aantal keer toegepast






SPP criteria updating process

+ 250 lines feedback

Explicitly requested from:

135 people

2 water authorities

17 municipalities

12 provinces

All category-managers
Policy/ RWS

o [ Input verzamelen

,

Q [ Input verwerken

.

o Wijzigingsdocument 0.1

)

’

° [ Feedback van experts en gebruikers verzamelen ]

.

)

a [ Wijzigingsdocument 0.2

)

o [ Cverleg met experts en gebruikers ]
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Adding new criteria

 New criteria added for (Zero Emission) mobile hand tools

* in collaboration with ministry of lenW/ Clean Air Agreement and Covenant (Clean
Emission-free Construction)

 Extensively adjusted criteria for Office Buildings
 incollaboration with the Central Government Real Estate Agency

* Many new criteria for ICT
 incollaboration with category management

* New criteria for circular traffic signs
* in collaboration with Buyer Group

* New criteria for biodiversity in maintenance of Green facilities.
. In collaboration with LVVN, RWS and PIANOo.



SPP-criteria tool international

* We develop

¢ Belgium: https://www.mvoocriteria.be/nl
* We inspire

* |reland: nttps://gopcriteria.govies

e Australia: in contact

* We connect

¢ Swed eN. https://www.upphandlingsmyndigheten.se/en/criteria/

¢ No WAV https://kriterieveiviseren.anskaffelser.no/

¢ Germa NY: https://www.umweltbundesamt.de/en/topics/economics-consumption/green-

procurement/recommendations-for-your-tender



https://www.mvoocriteria.be/nl
https://gppcriteria.gov.ie/
https://www.upphandlingsmyndigheten.se/en/criteria/
https://kriterieveiviseren.anskaffelser.no/
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender
https://www.umweltbundesamt.de/en/topics/economics-consumption/green-procurement/recommendations-for-your-tender

.‘;“ Vlaamse
( overheid

A Home Overdetool Over MVOO Contact € O criteria toegevoegd
Maatschappenjk verantwoorde A Maak kennis met de MVOO-criteriatool
overheidsopdrachten beginnen hier De MVOO-criteriatool werd in mei 2024 gelanceerd. Op ‘Over A

de tool’ vind je filmpjes over hoe je de tool kan gebruiken, wat

Over de tool = Over MVOD = de ambitieniveaus betekenen en hos je feedback kan geven

tijdens de actualisatizperiode.

r
/

Selecteer en download ruim 350 criteria

Deze criteria zijn bedoeld als inspiratie. Een goede voorafgaande analyse van de eigen situatie, noden enwensen en marktconsultatie zijn cruciaal om de criteria
indien nodig verder op maat van jouw opdracht vorm te geven. Er zijn criteria beschikbaar voor de onderstaande clusters en productgroepen:

- Automatisering en telecommunicatie R | Kantoorfaciliteiten en diensten o
5 Productgroep(en) ,--L-., 10 Productgroep{en)

B Audiovisusle apparatuur >

B Netwerken, datacenterhardware en telefoniediensten >

B Reproductieapparatuur ->

B Tonercartridges >



sov. ie ﬂ‘ How ToUse Leave Feedback

GPP Criteria Search

HOW TO USE GPP CRITERIA SEARCH:
Please see GPP Criteria Search before using this site to search for Green Public Procurement criteria

Green Public Procurement (GPP) is public procurement with reduced impact en the environment compared to alternative solutions. GPP can help address environmental and climate
action objectives, GPF criteria facilitate the inclusion of green reguirements and ambition in public procurement documents,

Search criteria using a keyword:

Or choose a sector:

Energy-related products

Food and catering services

Heating equipment

CT products and services

Indocr cleaning services

Indoor and outdoor lighting

Office building design, construction and
management

Paper products and printing services

Textile products and servicas

Road transport vehicles and senvices

Furniture {under development)

Rialtas na hEireann
Government of Ireland



CIRCULAR
@PROCUREMENT


mailto:Jeroen.van.alphen@rws.nl
mailto:mvicriteria@rws.nl

Experience from the Municipality of Leeuwarden

Municipality Leeuwarden
Alderman E.Stellingwerf

C-PRNE



Europ ean Summt on Circular Economy.

10-12thjun 2025

| |
Maak een product overbodig door van z'n functie af te
Refuse zien of deze functie op een andere manier te leveren.
Maak productgebruik intensiever, door met meer

Rethink mensen het product te gebruiken (delen) of
door het product meer functies te geven. ro c urem e n t

Verhoog de efficiéntie van de machines in het
REduce productieproces of gebruik minder grondstoffen

e — In the Municipality

Re-use ) dezelfde functie door een andere gebruiker.
=5 () Repareer defecte producten zodat de originele
Repair J functie behouden kan blijven.

() Reviseer oude producten en maak ze weer
‘up-to-date”.

e e Evert Stellingwerf
() Hergebruik het product of delen ervan in een .  p s
icow produc e e ader ncie Alderman sustainability

(L) Hergebruik de materialen van het product voor
toepassing in nieuwe producten.

Recover () Verbrand de materialen met energieterugwinning.

Gemeente Jeeuwarden




Three pillars of . o,
Circular Economy ' B

of waste streams.
Refuse

Rethink

Reduce

1. Innovation and
entrepreneurship

circularity that we use.

e\
:—Z//

S L7 | S 7 il 7
-. l I I ..

2. Circular construction
& biobased materials

for circular solutions.

3. Waste management

Completely circular by 2050
5°%by2030 FROM LOT TO BUIL

and use eco-friendly materials

Gemeente Jeeuwarden

Municipality of Leeuwarden




Material Flow Analysis (2023)

Beton

met PCR

echarding

Betonstraatsteen

t gepigmenteerd
fab

PVC - buis

karton

onderhoud

Hout damwand ——Hout damwand Laten zitten

Gemeente Jeeuwarden Tekst hier via: Invoegen/Koptekst en voettekst




Circulaire verwerkingsladder

Maak een product overbodig door van z'n functie af te
R‘E'use zien of deze functie op een andere manier te leveren.

Maak productgebruik intensiever, door met meer

Rethink mensen het product te gebruiken (delen) of
door het product meer functies te geven.

Verhoog de efficisntie van de machines in het

Reduce productieproces of gebruik minder grondstoffen
voor hetzelfde product.

Hergebruik van afgedankt, nog goed product in
Re-use dezelfde functie door een andere gebruiker.

= Repareer defecte producten zodat de originele
nepa" functie behouden kan blijven.

Reviseer oude producten en maak ze weer
‘up-to-date”.

(_) Hergebruik nog werkende onderdelen van het

product voor het maken van vergelijkbare producten.

() Hergebruik het product of delen ervan in een
nieuw product met een andere functie.

() Hergebruik de materialen van het preduct voor
RECYCIE toepassing in nisuwe producten.

Recover Verbrand de materialen met energieterugwinning.

Roadmap
Circular Procurement
(2023)

Roadmap Circuléii inkope’;l

Maximaal Circulair Inkopen in 2025

Gemeente Jeeuwarden

Gemeente Jeeuwarden



Circular Procurement: 10 projects

Gemeente Jeeuwarden



Circular construction &
biobased materials

Different roles

* Public procurement:
government
buildings

« Construction
projects (tenders)

* Land-leasing for
biobased materials

 Building
partnerships and
value-chains

Gemeente Jeeuwarden



Circular renovation Municipal
Governement Buiding
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: - Regional
i Cooperation

Frisian
Fiber Hemp Deal!

Gemeente Jeeuwarden
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Financial methods
Circular depreciation

» Residual value: depreciate to a
residual percentage, not to zero.

« Evidence based: solid legal base and 3
in agreement with the accountant.

 Emerging practice: new calculation
model, few practical examples.

» Reassessment: Municipality of )
Leeuwarden reassesses percentages
annually. Currently: 5% for buildings
and 10% for civil engineering

Gemeente Jeeuwarden Municipality of Leeuwarden



Added value of Circular Depreciation

i5fs &y

CIRCULAR INVESTMENTS: FINANCIAL SPACE: CREATED
MORE EXPENSIVE AND MORE THROUGH CIRCULAR
COMPLEX IN MAINTENANCE. DEPRECIATION.

Gemeente Jeeuwarden Municipality of Leeuwarden
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Coffee and Lunch




Part 2

Implementation circular procurement in practice

13.00 1introduction to circular minds and tool

13.10 case studies
e Qutdoor work clothing
e Bin Liners
e Sustainable rail and water roads

13.25 group work

14.00 collection of break-out groups
14.15 wrap-up of the session

14.30 closing

C-PRNE



Circular Minds for C-Prone ?
Circular Summit Fryslan 2025 ¢

Médnica Sanchez Groeneweg
Joan Prummel

Lisanne van ‘t Hoff

Ndria Cases | Sampere

HILEITTYy
=i Vp<c



http://www.interregeurope.eu/circular-minds
http://www.interregeurope.eu/circular-minds
http://www.interregeurope.eu/circular-minds
http://www.circulairinkopen.nl/

Successful pilots # upscaling

Why is it not possible to implement these pilots on a larger
scale?



Circular Procurement is more than
tendering and awarding. ...

Post-tender heep > set Pre-tender
sset

/Use Longer \

Contract Identify
Management Need

Buy Less
Procurement )
Use Better Cycle

Market

Supply Collaboration

Buy Better /

. Specification
Evaluation & Tender

& Award

Tender




Upscaling barriers

Market is not ready Internal organization Difficult to monitor
is not ready impact




iiterreg
—urope

Circular Minds

Co-funded by
the European Union

Circular Minds focuses on:

* Scaling up circular economy in the practice of
organizations.

 Development of a capacity instrument for regional
development policy.

« European partnership (2024) between 10 partners

from 9 countries.




What is today's goal?

Familiarize ourselfs with the concept of mindset shift

Understand how it can help scale up circular procurement



Mindset Indicator Framework

COM-B Model:
Motivation, Capacity & Opportunity

5 levels of ambition and progress:
1. Foundation

Embed

Practice

Enhance

Lead

vk W




Indicators

v
| voiaton

%o

!.

e Ambitions e Awareness e Procurement

* Policy e Capacity processes

e Internal consent e Organisational
for scaling up (infra)structure

e Communication




Indicators

Foundation
Level 1

Practice
Level 3

= No Circular
Procurement (CP)
ambition being set

No sustainable (or
circular) procurement
policy set

CP ambitions being set at

individual level (bottom up)

A sustainable procurement (SP)
policy has been produced by the

organisation

CP ambitions being set at project =
level

A Circular Procurement (CP) =
policy and actions have replaced

the initial sustainability policy

ar

Sustainability policy explicitly
references circular outcomes

CP ambition being set at departmental
level (e.g. Procurement, Finance,
technical etc)

A CP policy is in place (with review
dates & owners) and is supported by a
strategy and action plan, with targets
and timescales for delivery

Ambition to scale up CP to
organisation level has been set

A circular procurement policy (and
supporting materials) is directly
linked to CE, Sustainability, Social
and Environmental policies at
organisational level

M3 Ownership of = Nointernal = Sustainable procurement = Operational teams recognise = Senior leadership has recognised CP as = Circular Procurement is recognised
scaling up responsibility for recognised across organisation their role in CP and the a strategic mechanism and the need as a strategic function by the Senior
sustainable and procurement function procurement cycle but no high for scaling up but operational teams Leadership team and adopted by the

M4 Communication

procurement actions
within the organisation

= No communication
internally or externally
on ambitions

working towards wider
organisational ownership

Basic internal communication of

SP or CP paolicy aims

level (Senior Management)
support for scaling up

All relevant procurement
stakeholders are aware of CP
ambitions and procurement
function recognise their roles
and responsibilities

are still being brought onboard with
the process

All relevant procurement stakeholders
aware of CP ambitions and recognise
their roles and responsibilities and
external peer to peer collaboration
and knowledge sharing

operational functions across the
organisation

Internal and external communication
on CP outcomes regularly
undertaken alongside regular
reporting to SMT on progress against
CP actions

Capabilities

= Full awareness across all
organisation functions and scale up
has been achieved.l

= Procurement function and core
Procurement and potential stakeholders fully aware of CP
benefits of a holistic circular benefits and benefits of scaling
approach across the product up

procurement lifecycle.

= There is little or no = Awareness of Sustainable

awareness of Circular

= Full awareness across the organisation
and scaling up being implemented
alongside external peer-to-peer
knowledge sharing

C1 Awareness

Procurement and
benefits

= Fully resourced roll-out of capacity
and skills-building across wider
procurement stakeholders and
reviewed regularly

= No capabilities
assessment has been
made

= Understanding of capabilities
and skills gaps

= Core procurement team skills
and capacity building complete
and capacity building across
wider stakeholders is in planning

= Core team capacity and skills reviewed
and updated regularly and capacity
building across wider stakeholders is
underway

C2 Capacity

Opportunities

= Pre-tender, tender and contract
management procedures have been
linked together along with a category
management approach for
prioritised categories

= Pre-tender CP assessments embedded
in procedures and implemented on

= Pre-tender' procurement
procedures in place (including
market dialogues) to identify CP
opportunities for key tenders

= Standard procurement
processes in place with
basic or minimal ad hoc
consideration of SP on
tender-by-tender basis

= Tender-based approach to
embedding SP through existing
criteria on a consistent basis

01 Procurement

Processes : ) )
consistent basis. Forward planning of

procurement is also undertaken

regularly

= Organisation in the process of, or
completed, relevant structural
changes to enable scaling up

= Organisation structure
acts as a barrier to
identifying circular
economy outcomes

= Organisation recognises circular
benefits but structure only
enables limited action e.g. pilots

= Organisation structure and = Processes are being changed as
processes capable of limited required and organisation undertaking
change to adopt elements of review of structural changes required
circular procurement pilots to enable scale-up

02 Organisational
(infra)structure




CASE PRESENTATIONS



Break-out groups: three case studies

How circular is the mindset of my organization?

What now? Identifying opportunities for improvement

Exchange insights and learn from others



So, what now?

Insight into where you stand and what you can work
towards.



Wrap-up




Contact us!

monica.sanchezgroeneweg@rws.nl
joan.prummel@rws.nl

lisanne.hoff@rws.nl

nca@acrplus.org

www.circulairinkopen.nl


mailto:joan.prummel@rws.nlmoni.sanchezgroeneweg@rws.nl

Outdoor work clothing

Municipality Leeuwarden
Jannie Lania

C-PRNE



Circular outdoor
workwear

Jannie Lania

Gemeente Jeeuwarden




Using additional award criteria; BUY BETTER

1. Wearing comfort (35%) - test by user panel
2. Sustainability (30%) - materials, design, lifecycle, waste
3. Service and cooperation (15%)

4. Pricing (20%)

- Useful market consultation (14 registrations)
- Useful example of another municipality nearby
- Useful participation in the Frisian Circular Procurement Academy

Gemeente Jeeuwarden

BUY LESS, BUY BETTER, USE BETTER, USELONGER

77



Internal organizational
challenges

* Think and act differently

e Stretch ‘more conservative’ minds;
allow innovation(s)

* Overcome biases

* Ask the right questions

* Change user behaviour

* Increase knowledge / awareness

* Improve contract management

Gemeente Jeeuwarden



Mindset Shift
Indicators

M2 Policies

M3 Internal buy-in
to scaling up

M4 Communication

Foundation
Level 1

No Circular
Procurement (CP)
ambition being set

Mo sustainable (or
circular) procurement

policy set

Mo internal buy-in to
sustainable
procurement actions
within the organisation

Mo communication
internally or externally
on ambitions

Ambitions being set at

individual level (bottom up)

A sustainable procurement

policy has been produced by the

arganisation

Sustainable procurement

recognised across organisation

and procurement function
working towards wider
organisational CP buy-in

Basic internal communication of =

SP/CP policy aims

—

Practice
Level 3

Armbition being set at project =
level
A Circular Procurement policy =

and actions have replaced the
initial sustainability policy
Or — sustainability policy
explicitly references circular
outcomes

Operaticnal teams recognise =
their role in CP and the

procurement cycle but no high-
level {Senior Management) buy-

in to scaling up

All relevant procurement -
stakeholders are aware of CP
ambitions and procurement

function recognise their roles
and responsibilities

Ambition being set at departmental
level (e.g. Procurement, Finance
technical etc)

A CP policy is in place (with review
dates & owners) and is supported by a
strategy and action plan, with targets
and timescales for delivery

Senior leadership has recognised CP as
a strategic mechanism for scaling up,
but operational teams are still being
brought onboard

All relevant procurement stakeholders
aware of CP ambitions and recognise
their roles and responsibilities and
external peer to peer collaboration
and knowledge sharing

= Ambition to scale -up has been set at

‘ organisation level

= A circular and sustainability policy

{and supporting materials) is directly
linked to CE, Sustainability, Social
and Environmental policies at
organisational level

Circular Procurement is recognised
as a strategic function by the Senior
Leadership team and operational
functions across the organisation

Internal and external communication
on CP outcomes regularly
undertaken alongside regular
reporting to SMT on progress against
CP actions

Capabilities

= Full awareness across all
organisation functions and scale up

Procurement function and core
stakeholders fully aware of CP

= Awareness of Sustainable =
Procurement and potential

= There is little or no
awarenass of Circular

= Full awarenass across the organisation
and scaling up being implementad

C1 Awareness

Procurement and benefits of a holistic circular benefits and benefits of scaling alongside external peer-to-peer has been achieved.
benefits ‘ approach across the product up knowledge sharing
procurement lifecycle.
C2 Capacity = Mo capabilities » Understanding of capabilitias = Core procurement team skills = Core team capacity and skills reviewed = Fully resourced roll-out of capacity

assessment has been
made

and skills-building across wider
procurement stakeholders and
reviewed regularly

and skills gaps and capacity building complete
and capacity building across

wider stakeholders is in planning

and updated regularly and capacity
building across wider stakeholders is
underway

Opportunities

01 Procurement = Pre-tender CP assessments embedded

= Standard procurement = Tender-based approach to = Pre-tender procurement = Pre-tender, tender and contract

Processes

02 Organisational
(infra)structure

Gemeente Jeeuwarden

processes in place with

basic or minimal ad hoc

consideration of SP on
tender-by-tender basis

Organisation structure
acts as a barrier to
identifying circular
economy outcomes

embedding SP through existing

criteria on a consistent basi

benefits, but structure only

—

= Organisation recognises circular -

enables limited action e.g. pilots

procedures in place (including
market dialogues) to identify CP
opportunities for key tenders

Organisation structure and .
procasses capable of limited

change to adopt elements of

circular procurement pilots

in procedures and implemented on
consistent basis. Forward planning of
procurement is also undertaken
regularly

Processes are being changed as
required and organisation undertaking
review of structural changes required
to enable scale-up

management procedures have been
linked together along with a category
management approach for

prioritised categories

= Organisation in the process of, or

completed, relevant structural
changes to enable scaling up

BUY LESS, BUY BETTER, USE BETTER, USE LONGER

79



Sustainable bin liners

Malta
Clyce Falzon Bouvett

C-PRNE



CIRCULAR PROCUREMENT OF BIN LINERS

Dr.-Ing. Clyde Falzon Bouvett

Circular Procurement Summit Friesland

12t June 2025
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Compostable bin liners

Fossil based bin liners




MOTIVATION

LESS DEPENDENCY ON FOSSIL COMPOSTABLE PLASTICS CAN BE CAN ACT ASSOIL IMPROVER AND
FUEL DIGESTED OR COMPOSTED IN FERTILISER.
INDUSTRIAL FACILITIES



collect your organic bags

FORFREE_

from your Local Council.

https://www.facebook.com/photo.php?fbid=666067322224275&set=pb.100064630393616.-2207520000&type=3




TECHNICAL SPECIFICATIONS [1]

Item
Requested

Description of the item being requested

Scope: Compostable bin liners are intended to be
distributed within Maltese households for the
collection of organic (mainly food) waste.
Compostable
bin liners
packed in 1.  Colour: Translucent White
rolls or
bundled

batches Material:
containing 25 Bio-plastic compostable material
liners each

Dimensions:
shall be 45¢cm (width) by 45cm (length) +/- 2ecm
on both width and length.

https://www.etenders.gov.mt/epps/cft/listContractDocuments.do?resourceld=86494 54



TECHNICAL SPECIFICATIONS [2]

iv. Standard:
Bin liners shall comply with the BS EN
13432:2000 standard (The standard can be found
on https:/ 'vwww.en-standard.eu/)

v. Art Work:
The bin liner must be printed with black ink {one
colour) on one side.

The dimensions of the printed artwork on each
bin liner supplied are the following: width: 15
cm +/-2cm and height 17cm +/-2cm

Finalised Artwork will be provided upon signing
of contract.

Lifetime:
The bin liners must have a minimum shelf life of
six (6) months which shall commence from the
Delivery (Works) order instruction issued by the
Officer in charge of the Contracting Authority.

Bin liner thickness:

viii.

Certification mark:

The supplied bin liners shall include a
certification mark or logo indicating the
‘compostable’ quality of the bin liners. This logo
shall invariably be clearly indicated on each bin
liner supplied. The details of the logo
certification body including a copy of valid
compostability certificate must be submitted in
the tender offer.

ix.

Other characteristics:
The bin liners must be leak proof as some of this
waste can be in liguid form. The bin liners must
not tear/rip or leak for at least six days whilst
handling organic waste.

16pm microns +/- 2 pm

https://www.etenders.gov.mt/epps/cft/listContractDocuments.do?resourceld=86 49454




EVALUATION

During the adjudication period, the bidder may be requested
to provide a sample of the proposed compostable bin liner. An
Independent Engineer/Consultant will be tasked by the
Contracting Authority to carry out tests to determine the
suitability of the bin liners to receive organic waste for at
least five consecutive days (5 days) in a bin. Consequently,
the bin liners filled with organic waste will be left to hang
outside for one day (1 day). Thus, the bin liners must not
tear/rip or leak for at least six (6) days.




BS EN 13432:2000 PACKAGING

This European Standard specifies requirements and procedures to determine the
composability and anaerobic treatability of packaging and packaging materials by
addressing four characteristics:

1

w N

)
)
)
)

N

biodegradability;
disintegration during biological treatment;
effect on the biological treatment process;

effect on the quality of the resulting compost.

In case of a packaging formed by different components, some of which are
compostable and some other not, the packaging itself, as a whole is not
compostable.



COMPOSTABLE PLASTIC

Although compostable plastics do not add
nutrient value to compost, they have a role
in supporting sustainable bio-waste

Compostable plastics refer to materials

that can be broken down by fungi, bacteria management. Digesting or composting bio-

waste in industrial digestion or composting
plants results in compost or digestate that
can be used as soil improver and fertiliser,
| 3 long as they comply with national quality
requirements.

or microbes. They are produced from
renewable materials like corn, potato,
tapioca starches, cellulose, soy protein, and
lactic acid.




Bio-based, bio-degradable and compostable plastics

Non-biodegradable

Conventional plastics:
fossil-based and
not biodegradable

Bio-based and
not biodegradable

Plastics recycling

Fossil-based

Brodegradaue
and fossil-based

Biodegradable

Source: ETC/WMGE and EEA.

Bio-based

plaﬁts with subsequ

‘Designed for being compostable in
well-managed home composters
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in soil or frafst‘i8 water

Rate of biodegradation depenc
on real-life conditions

in the composting plant,

home composter, environment
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Local distributors and shops were
offering compostable for sale by the
householders.

—

https://www.dreamstime.com/selection-plastic-bin-waste-bags-have-seen-surpising-growth-sales-
liners-to-%C2%A3-million-increase-volume-upto-image149061004



Mindset Shift
Indicators

Motivation

Foundation
Level 1

Embed

Level 2

Practice
Level 3

Enhance
Level 4

Lead

Level 5

M1 Ambitions

M3 Internal buy-in
to scaling up

M4 Communication

Capabilities

C1 Awareness

C2 Capacity

= No Circular
Procurement (CP)
ambition being set

= Mo sustainable (or
circular) procurement

policy set
@)

= No internal buy-in to
sustainable
procurement actions
within the organisation

= No communication
internally or externally
on ambitions

= There is little or no
awareness of Circular
Procurement and
benefits

= Mo capabilities
assessment has been
made

= Ambitions being set at
individual level (bottom up)

= A sustaim-"_ Liocurement
policy has been produced by the
organisation

= Sustaimdi'e procurement
recognised acroonarganisation
and procurement funcoos

working towards wider O

organisational CP buy-in

= Basic internal communication of
5P/CP policy aims

= Awareness of Sustainable
Procurement and potential
benefits of a holistic circular
approach across the product
procurement lifecycle.

= Understanding of capabilities
and skills gaps

= Ambition being set at project

level O

= A Circular Procurement policy
and actions have replaced the
initial sustainability policy

= Or — sustainability policy
explicitly references circular
outcomes

= Operational teams recognise
their role in CP and the
procurement cycle but no high
level (Senior Management) buy-
in toYmling up

= All relevant proc ~~ement
stakeholders are awa = of CP
ambitions and procuren ent
function recognise theirr les
and responsibilities

= Procurement function and ¢ re
stakeholders fully aware of ' P
benefits and benefits of sca ng

= O
= Core procurement team ¢ :lls

and capacity building plete
and capacity buildine Jcfoss

wider stakehold-75is in planning

Opportunities

01 Procurement
Processes

02 Organisational

(infra)structure

= Standard procurement
processes in place with

basic or minimal ad hoc

consideration of SP on
tender-by-tender basis

= Organisation structure
acts as a barrier to
identifying circular
economy outcomes

= Tender-based approach to
embedding SP through e: sting

criteria on a consistent basis O

= Organisation recognises circular
benefits, but structure only
enables limited action e.g. pilots

= Pre-tender procurement
procedures in place (including
market dialogues) to identify CP
anportunities for key tenders

= Organisation structure o0
processes capable of limited
change to adopt elements of
circular procurement pilots

= Ambition being set at departmental
level (e.g. Procurement, Finance
technical etc)

= A CP policy is in place (with review
dates & owners) and is supported by a
strategy and action plan, with targets
and timescales for delivery

= Senior leadership has recognised CP as
a strategic mechanism for scaling up,
but operational teams are still being
brought onboard

= All relevant procurement stakeholders
aware of CP ambitions and recognise
their roles and responsibilities and
external peer to peer collaboration
and knowledge sharing

= Full awareness across the organisation
and scaling up being implemented
alongside external peer-to-peer
knowledge sharing

= Core team capacity and skills reviewed
and updated regularly and capacity
building across wider stakeholders is
underway

= Pre-tender CP assessments embedded
in procedures and implemented on
consistent basis. Forward planning of
procurement is also undertaken
regularly

= Processes are being changed as
~>~uired and organisation undertaking
review o1 ctural changes required
to enable scale-up

= Ambition to scale -up has been set at
organisation level

= A circular and sustainability policy
(and supporting materials) is directly
linked to CE, Sustainability, Social
and Environmental policies at
organisational level

= Circular Procurement is recognised
as a strategic function by the Senior
Leadership team and operational
functions across the organisation

= |nternal and external communication
on CP outcomes regularly
undertaken alongside regular
reporting to SMT on progress against
CP actions

= Full awareness across all
organisation functions and scale up
has been achieved.

= Fully resourced roll-out of capacity
and skills-building across wider
procurement stakeholders and
reviewed regularly

= pre-tender, tender and contract
management procedures have been
linked together along with a category
management approach for
prioritised categories

= Organisation in the process of, or
completed, relevant structural
changes to enable scaling up
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Circular Material Hub: from pilot to scale-up

City of Haarlem
Valentina Schippers

C-PRNE



Case Circular
Material Hub
City of Haarlem,

The Netherlands

Valentina Schippers-Opejko

Coordinator Urban Agenda Partnership on Innovative and
Responsible Public Procurement for the EU, Chair Eurocites
Working Group on Public Procurement, WeBuySocialEU
Ambassador, Europe Coordinator City of Haarlem




Pilot: Circular Material Hub in
Haarlem

Sustainable road- and water works: Circular re-use of matenials, 20 min. euro per

year, 4-year contract

App for re-use

N = ee of materials

‘- 2

(B o _—

Innovative noise control
barriers, placed
alongside a water pump

sustainable ¢ iectrical
equipment

Local hubs help to
reduce carbon
emissions

Self-sufficient shacks
'} with solar panels




Scale-up: Circular Material Hub
in Haarlem

The circular raw materials hub is a central place to store reusable materials from
Haarlem construction projects, such as used paving stones, pavement tiles and
wood. These materials will be sorted and prepared for new projects

* Reuse of materials was already happening, but the hub and the registration system
used there will make this better and easier

 More than 15. 000 m2 of pavers and tiles can be reused via the new hub

 The expected CO2 reduction in 2025 - achieved by not having to make new bricks,
tiles and other materials - is more than 400 tonnes, as much as the CO2 uptake of
more than 20,000 trees per year!

« The raw materials hub is for construction companies working - on behalf of the
municipality - on building projects in Haarlem. The hub is not for private individuals. \
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Mindset Shift
Indicators

Motivation
M1 Ambitions .

M3 Internal buy-in
to scaling up

M4 Communication B

Capabilities
Cl1 Awareness -

C2 Capacity

Opportunities

01 Procurement
Processes

02 Organisational -
(infra)structure

Foundation
Lewal 1

Mo Cirncular

Procurement (CF)
ambition being set
Mo sustainable (or

circular) procurement
policy set

Ma internal buy-in to
sustainable
procurement actions
within the organisatian

Mo communication
internally or externally
on ambitions

There is little or no
awareness of Circular
Procurement and
benefits

Mo capabilities
assessment has been
made

Standard procurerment
processes in place with
bazic or minimal ad hoo
consideration of 5P an
tender-by-tender basis
Organisation strocture
acts a5 a barrier to
identifying circular
ECONOIMY QULComes

Embed

Level 2

Ambitions being set at
individual level [bottom wp)

Asustainable procurement
policy has been produced by the
organisation

Sustainable procurement
recognised across organisation
and procurement function
working towards wider
organisational CF buy-in

Basic internal communication of

SP/CP palicy aims

Awareness of Sustainable
Procurement and potential
benefits of a holistic circular
approach across the product
procurement lifecycle.
Understanding of capabilities
and skills gaps

Tender-based approach to
embedding SP through existing
criteria on a8 consistent basis

Organisation recognises circular

benefits, but structhune omly
enables limited action e g. pilots

Practice
Lewel 3

Amnbition being set at project .
level

A Circular Procurement policy .
and actions have replaced the

initial sustainability policy

Or — sustainability palicy

explicitly references circular
OULCOmES

Operational teams recognise
their role in CP and the
procuremment cycle but no high
level (Senior Management] buy-
in to scaling up

Al relevant procurament .
stakeholders are aware of CP
ambitions and procurement

function recognise their roles

and responsibilities

Procurerment function and cone
stakeholders fully aware of CP
benefits and benefits of scaling
up

Core procurement tearm skills
and capacity building complete
and capacity building across
wider stakeholders is in planning

Pre-tender procurement
procedures in place {incleding
market dialogwes) to identify CF
opportunities for key tenders

Enhance

Lewel 4

Amnbition being sat at departmental
level (e.g. Procurement, Finance
techmical etc)

A CP policy i in place [with review
dates & owners) and is supported by a

strategy and action plan, with targets
and timescales for delivery

Senior leadership has recognised { ' as
a strategic mechanism for scaling

but operational teams are still bei
brought onboard

All relevant procuremeant stakehobd
aware of CP ambitions and recognis
thiir roles and responsibilities and
external peer to peer collaboratio
and knowledge sharing

Full awars =55 across the onganisation
and ng up being implemented
gside extemnal peer-ta-peer
nwiedge sharing

Core team capacity and skills reviewed
and updated regularly and capacity
building across wider stakeholders is
underway

Pre-tender CP assessments embedded
in procedures and implemented on
consistent basis. Forward planning of
procurement is also undertaken

arly
Organisation structwre and = Process. are being changed as
processes capable of limited required anu isation undertaking
change to adopt elements of review of struch amges required
circular procurement pilots to enable scale-up

= Ambition to scale -up has been w8t at
organisation lewe

A d sustainability policy

i supporting materials) is directly
linked to CE, Sustainability, Social

and Environmental policies at
organisational level

= Circular Procurement is recognised
as @ strategic function by the Senior
Leadership team and operational
functions across the organisation

= Internal and external communication
on CP outcomes regularhy
undertaken alongside regular
reporting to SMT on progress against
CP actions

= Full awareness across all
organisation functions and scale up
has been achieved.

= Fully respurced rell-out of capacity
and skills-building across wider
procurement stakeholders and
reviewed regularly

= Pre-tender, tender and contract
management procedures have been
linked together along with a category
management approach for
prioritised categories

= Organisation in the process of, or
completed, relevant strsctural
changes to enable scaling up




Group work

Introduction

Circular outdoor
workwear

Circular Procurement of
Bin liners

Circular Material Hub
Haarlem

Facilitator

Joan Prummel

Lisanne van ‘t Hoff
/ Nuria Cases

Monica Sanchez

Expert

Jannie Lania

Clyde Falzon

Valentina Schippers

C-PRNE



C-PRNE
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